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- Amazon fit 2021

- Essential Amazon tips for brands

- Amazon A+ Content best practices

- Taking advantage of shopping events on Amazon

« Monday morning Amazon playbook for brands

If anyone would like an impromptu 15-minute demo today, please reach out

to Hello@ChannelSight.Com and our team will facilitate this immediately after

the webinar.

© ChannelSight 2021. All Rights Reserved. %V®Channe|5|ght
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Growth of Amazon Amazon markstpiace sales are

$468.78 billion in 2021

Traffic and Revenue Trend on Amazon

. *
Marketplaces 202] 2017 N
- 246.16% 468.78% o
) 404.445% =
52.30% 346.495 ”
52.20% 49.30% 292.97% a
3290% 246.16%
40.70% . 34.40%
9, . % o,
31.10% 10.00% 10.00% 15.80%
28.90"/x
1.50% /\mo%
2.00% 2.00% '
January February March April May June July August 2017 2018 2019 2020 2021+
© Statista 2021
—Traffic Trend% Revenue Trend% @ Additional Information Show source @

: i Source: Statista
Source: ChannelSight Sales Data §\‘W
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Amazon in 2021

Amazon fit

9/21/2021

© ChannelSight 2020. All Rights Reserved.

Amazon's Choice

Mentos Chewy Mint Candy Roll, Mint,
Non Melting, Party, 14 Pieces (Bulk
Pack of 15) - Packaging May Vary

14 Count (Pack of 15)

fr ~11,794

3449 ($0.02/Count) $8-:88
$42.86 shipping
Only 20 left in stock - order soon.

More Buying Choices
$3.80 (50 new offers)

Mentos Chewy Mint Candy Roll, Fruit,

Non Melting (Pack of 6)
1.32 Ounce (Pack of 6)

$322 (30.41/0unce)

Save more with Subscribe & Save

Get it as soon as Tomorrow, Sep 16

FREE Shipping on orders over $25 shipped
by Amazon

Mentos (2 Of Each Flavor) The
Chewy Mint Sampler/Bundle - Mint,
Cinnamon, Strawberry, Spearmint,
Green Apple, Fruit and

1.32 Ounce (Pack of 14)

$1499 ($0.08/Count)

Get it as soon as Sun, Sep 19
FREE Shipping on orders over $25 shipped
by Amazon

Mentos Pure Fresh Sugar-Free
Chewing Gum with Xylitol,
Spearmint, 50 Piece Bottle (Bulk Pack
of 6)

o v 14,417
$1422 ($0.05/Count)
Save more with Subscribe & Save

Get it as soon as Tomorrow, Sep 16

FREE Shipping on orders over $25 shipped
by Amazon

More Buying Choices

$9.22 (8 new offers)

- Big pack selling for FMCG vertical to hit $25+ [ £20+
« Keep an eye on the profit and loss margins for Q4
« Leverage all your strong audiences and media

W
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Essential Amazon tips for brands
for Q4

N2 -
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Plan for volumes Inventory management

Shipping, fulfilment, and product
assortment

o
3 F I I Ia rs fOr Promotionsand ads  Optimise ‘'On Amazon’ and ‘Off Amazon’

Media

o o
WI n n I ng Identify and focus on key products
Q4 Leverage converting audiences

Winning Digital Shelf optimise product pages

Competitor analysis — How to avoid the
losing the digital shelf

9/21/2021 © ChannelSight 2020. All Rights Reserved. %wChannelSlght




Plan for volumes




Q4 generally sees a 30% to
Plan for volumes 50%rise in sales

18 U\ W e UVe & Y Al Anarysi
B N : Date Selectien Country Brand Retailer Category Search by SKU Search by Name
Monitoring Overview @ — @ @ @
[17 September 2019 - 30 September 2019]
25 20 19 (95%) 1 (5%
In Market Catalogue In Retail In Stock Out of Stock Retailers Price Index
+0 (+0%) +0 (+09 +0(+
Coverage Trends Price Index Trends R.Eta”m
m

d
u

I nvento : . IIIIIII J
0 ----- :
[ 15-September-19 I

tail

R

prember-13] [ 15-September-13 22-September-19 [zs-septemn
Retailers Coverage Categories Coverage
Retailer = Products In Retail Out of Stock Retailers Price Index Category = Products In Retail Out of Stock Retailers Price Index
Amazon 20 3 100/100 Gaming Equipment 6 4 100/100
Target 18 1 98/100 Small & Medium Applian... 6 3 100/100
Walmart 15 6 102/100 Audiovisual Equipment | 5 0 99/100
Accessories 3 &l 100/100

« Inventory monitoring tools help you to keep on top of
stock and assortment across multiple marketplaces
« Forecasting how much inventory you'll need is key to

reaping the benefits of the Q4 sales!

N2
] O 9/21/2021 © ChannelSight 2020. All Rights Reserved. m‘wChannelSlght




Plan for volumes o
« Clear distinction between

« core assortments vs.

set your « novelties vs.
shipping &

* new products

« Make sure you have enough inventory in stock for the holiday
sales spike of popular products / new products launches

fulfilment up
fOI’ success « Clearoutold / unpopular inventory

- Plan for lightening deals in advance

« Fulfill faster and more affordably

9/21/2021 © ChannelSight 2020. All Rights Reserved. %&ChannelSlght
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Setyour
shipping &

fulfilment up
for success

9/21/2021 © ChannelSight 2020. All Rights Reserved.

[FYI] Don't forget to plan for your
lightening deals, here are some of the
important dates from Amazon UK

November 8, 2021 to November 14, 2021: Early Black Friday Deals Week 1

November 15, 2021 to November 21, 2021: Early Black Friday Deals Week 2

Movember 22, 2021 to November 28, 2021: Black Friday Week (43-hour Black Friday, November 25,

2021 to November 26, 2021)

November 29, 2021 to December 5, 2021: Cyber Monday Week

W
i
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Promotions and ads
BLACK FRI
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OFF ALL COSMETICS PR(

KISS GOOD
TO BIG PRI
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Focus on your popular products

Identify best and under-performing products

size

EN

MICROWAVE OVEN M0492833-2

Elliot

{ The look and B s good. Have it now about four weeks. It is starting to take longer to get food
hot. | have te put it on much longer than necessary, For instance Lo get a dinner plate of food
appropriately hot it takes about & minutes. Normally, it should take about 3 minutes maximum.

4rgos Household Appliances

FRONT LOADER WASHING MACHINE FL02345-1

FRONT LOADER WASHING MACHINE FL38754-1

WASHER DRYERS WD938000-2

TUMBLE DRYER TD492864-2

TUMBLE DRYER TD822742-2

TOP LOADER TL928002-1

Kitchen Appliances

MICROWAVE OVEN MQ492833-2

U Stevie Todey ot 54
Super quiet and perfect EEA Mo need addiional parts all comes in the box including wall
maunting brackets. | haven't done that yet. Dries clothes fast, Worth the money and it's not
heavy at all. Easy to clean filter and it even comes with a vent hose... See More
COOKER WITH OVEN CO98349-1
amazon
4 Dennis fy ot 12:30PM
\ Great cooker and graat support from the saller regarding tracking, The cocker was very easy to
| Tit (starvdare EEE for built-in cookersh, was fitted in about 10 minutes fwill require a UK phug
! fitting]. The cooker is very easy to use and comes with basic instructions on use and fitting. See More

MICROWAVE OVEN M0O092311-1

TUMBLE DRYER TD822742-2

Jenny deysag

-

2 The right * ~ BB for the available space in owr utility room and very good value when
ardered via

aron direct fram White Knight company. Replaced a previous White Knight 2K
tumble drier that lasted 7 years with lots of use.

HOB NEW COLLECTION CHBG31-1
Walmart

HOB NEW COLLECTION CHB642-1

HOB NEW COLLECTION CH8000-1

y 4 Argos Currys
amazon Arg ys@

15 & 20 ® 25 &
17 & 39 @
35 @ 4 23
12 15 & 2306
24 28 O ELNS)

10 & 13 15 &
18 & 45 39

33 39 35

W
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Optimise ‘on-Amazon’

media to drive conversion

— « Sponsored products accounted for
) v 55% of all sales in the first 24 hours
of prime day

« Rich mediais becoming an
increasingly important part of
advertiser budgets

« CPC growth topped 30%
internationally across Canada,
Germany, and the UK

W

7 ‘wChannelSight'"


https://tinuiti.com/content/guides/amazon-ads-benchmark-report-q2-2021/

16

Promotions and ads

Optimise
lo —
Amazon’

mediato
drive traffic

9/21/2021 © ChannelSight 2020. All Rights Reserved.

VIDEO BANNER CAROUSEL

CHAT

LANDING PAGE

This is the time for volumes, so activate all your high

converting audiences and media

W
i
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Winning the Digital
Shelf on Amazon
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First page results for “2 in 1 laptops” across Amazon marketplaces

Wlnnmg the DIgItCﬂ Shelf on Amazon 2in 1 Laptop Windows 10 Laptop Computers, Ezbook X1 Full HD Touchscreen Laptop Display 11.6 inch

6GB RAM 128GB ROM

$289%9 330305

Ships to Ireland

Lenovo Flex 5 14" 2-in-1 Laptop, 14.0" FHD (1920 x 1080) Touch Display, AMD Ryzen 5 4500U Processor,
16GB DDR4, 256GB SSD, AMD Radeon Graphics, Digital Pen Included, Win 10, 81X20005US, Graphite Grey

Digital Shelf
is cluttered

56940
Ships to Ireland

More Buying Choices

$635.64 (83 used & new offers)

Dell Inspiron 14 7000 AMD Ryzen 5 4500U 8GB 256GB SSD 14-inch Full HD Touch Screen 2-in-1 Laptop

*608% 5304509

Ships to Ireland

Only 6 left in stock - order soon.
Maore Buying Choices

$585.00 (44 new offers)

W
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Winning the Digital Shelf on Amazon

Brick and Mortar Digital Search —s Consider/Discover




Winning the Digital Shelf on Amazon

4Ps of

Marketing

4Ps of Marketing don’t change -
We need Product, Place, Promotion, Price online as well

Content Audit

Different components and grade

Reviews Number and quantity of reviews (1-5)

Ratings Quantity and quality of reviews

Pricing Pricing and MAP

Availability Number of “in-stock” and “out-of-stock” products

Search placement

Share of search and product ranking

W
i

ChannelSight”
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Winning the Funnel for Q4 2021

Consumers are Shopping Cart
. Consumers are
searching for your <y + Consumers are ready | mmm
. == considering your —
products in your to buy your products
products
category
o $315.99
g“s‘<°mv“‘9'3&m955“”95’(D"‘V“‘E'S&'Eb‘@“‘LEP‘DPS‘Z‘”‘L & FREE Returns ~ ASUS ViVOBOOk Fllp 14

FREE delivery: Sunday, July 11

Thin and Light 2-in-1

) Details Laptop, 14" HD Touchscr...
Fastest delivery: Wednesday, $315.99
In Stock
July 7 : .
Order within 17 hrs and 41 mins Fligible for FREE Shipping
" & FREE Returns ~
Details

Gift options not available. Learn more
CPU: Intel Celeron N4020

RAM Size: 4 GB

Hard Disk Size: 64 GB

© Deliver to New York 10001

Computer Accessories PC Components In StOCk.
Qty: 1 v

Delete

ASUS VivoBook Flip 14 Thin and Light
2-in-1 Laptop, 14" HD Touchscreen,
Intel Celeron N4020 Processor, 4GB
DDR4, 64GB Storage, Windows 10
Home in S Mode, Light Grey, TPM,
Fingerprint, J401MA-DB02

Visit the ASUS Store
% 97 v 231ratings | 40 answered questions

2021 HF X35

E— AED b



How to avoid losing digital shelf!

Without effective competitor research, your brand risks losing the digital shelf

Consumers are searching for
your product(s)in your category

Your products are in not in stock

+

Consumers are considering
your products

+-

Consumers are ready to buy

Your products have bad reviews
and ratings

Your products appear lower in
search ranks

Your products have sub-optimal
content

Your products are listed at the
wrong price

% -
% WChannelSlght

X

Losing sales
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a+ content best practice
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sales by 3-10%

the taste of Cornish

A+ Content is an Amazon tool that gives
registered brands the ability to showcase

their products’ key features and benefits.
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It is an enhanced content option that

upgrades a listing’s basic product description

into enticing content that, if done correctly,

Ynefiesed itk Cradidion adwee 1929

can bring product listings to life, tell your

A SMOOTH AMD FRAGRANT GIM MADE

USING TRADITIOMAL METHODS. EACH

BATCH IS DISTILLED AMD BOTTLED BY

HAMD WITH A TRUE APPRECIATION FOR

THE ART OF DISTILLATION THAT HAS

BEEN PART OF CORMISH HERITAGE
FOR CENTURIES.

brand story and generates an uplift in sales.

DISTILLED BY BATCH NZ

/4;1 27/ 610
N
Taanit i(-‘;‘.

43%VOL70c €




why a+ content is a seller and vendor must-have

« Premium-quality soft,
comfortable single-us
nitrile gloves |

offor s Designed to ease the buying process for consumers and enhance the shopping experience, Amazon A+ Content

e-use gloves made with quality
nitrile that conforms to the shape of your hands, offering a
ey prvetosnd ot et : allows approved brand owners to enhance the product descriptions of branded ASINs.
e arm
fingertips for excellent

cuff prevents liquid from rolling
ilst a textured palm and fingertips gives

pedialist protective gloves with

abiy and performance ince 1959 o Product listings come with plain-text product descriptions as standard — yet this isn’t often enough for brands
wanting their products to stand out on the digital shelf. The application of A+ allows product descriptions to be
showcased in a more engaging way by including a unique brand story, and enhanced images and text

placements.

Premium Nitrile Protection Keeping You Safe Comfort, Durability and
Performance

a+ features that amplify your sales!

Amazon A+ Content boasts a variety of visually appealing display options for Amazon Sellers and Vendors to

\
/ Suitable for multiple industry sectors showcase their products’ unique value proposition and amplify sales!

. ° i
e Howark S warutecturing  Local uthoiy ® enhanced images and text placements comparison tables

& Clinical Duties Assembly ja Work

°
® high-quality images up to 5 content modules

. . .
® full-width banners & logo upload brand story functionality




4+ with compelling content
results in a 5% CVR increase,
according to Amazon ’

marketplace amp

ﬁr*. & ® " v 9 f;jf/; , 29 = % ’52
—_— D o B ( AT S RP = m © = Shie

2 GILBERTSON&PAGELTD. @ r’!‘%gtlc UNIGLOVES redtive hll]f:arm (T = UR“{ i EED%HL%&ﬁgMAEB{‘E OCTASMArt maar Fla Oil - preny
tablied n 1873 o TREVETHAN Edible 0il | Specialist SR

Nature’



standard v

standard a+

for all vendors & Sellers

3% — 10%

12 basic a+ modules

970px
no
no

free

eligibility

increase in CVR
(according to amazon)

module limit per page

modules types to choose
from

content width

high-resolution

mobile content

amazon fee

premium

premium a+

by invitation Vendor / Launch Pad

up to 15%

16 premium modules &
access to 12 basic a+ modules

1464px

yes

$250-$500k or via Launch Pad



boosts
sales by up to 15%

BIODEGRADABLE*
TOUGH ON BACTERIA

Premium A+ Content is an exclusive Amazon

tool that gives brands the ability to showcase . a

their products’ key features and benefits

with superior content.

From full-width imagery and HD video to

interactive modules that bring product

Louis oso [ ANTI-BACTERIAL |
1A 1

aowvirusss+  Multi Surface
Wipes =

N
b 4
P ) '

listings to life, it’s a Vendor paid-for

marketing tool that’s well-known for

generating a heightened increase in sales.

made From
1007. BIODEGRADABLE
PLANT FIBRES |




Take regular
screen breaks

computers have made life
or us, staring at screens all day:
fe much harder for our
overdo it, you could suffer
which might result in
difficulty focusing at

YEARS OF
EXPERIENCE

your eyes from Optrex

the power of premium a+ and why it can help

Amazon Premium A+, also known as A++, is much like basic Amazon A+ in that it’s designed to ease the buying
process for consumers. It’s an upgrade, though, that provides a more immersive shopping experience thanks to more

sophisticated content possibilities that rocket beyond that of the more inferior basic Amazon A+.
Big brands using Vendor should consider upgrading from A+ content to Premium A+ in order to propel their product

listings and brand positioning to the next level. Our talented team of content specialists have executed Premium A+

for market-leading brands such as Durex, Scholl, Dettol and Lintbells.
premium a+ features that stand you apart from the rest

First piloted in 2016, Amazon’s Premium A+ Content boasts a visually appealing, powerful interactive display that

provides exciting marketing options for Amazon Vendors to amplify

their sales!
- . ° i
® increased content width engaging feature hot spots
® HD video content ® Interactive comparison charts
® full-width imagery ® scrolling carousel modules
° .
® more modules, more space! bespoke mobile content

® clickable Q&A ® showcase high-resolution images



with
a+ content
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Dr. John Silver with Beef and Vegetables
Dr. John Silver with Beef and Vegetables is a nutritionally
balanced dry dog food that provides the perfect diet for light
activity, maintenance and resting adult and senior dogs.

+  Tasty beef and
wegetables balanced
dry dog food

Our crunchy bite-sized kibble is made with the finest
Iingredients and basted with meat juices for a deliclous
flavour that dogs love!

2 . 3 ~ AT It contains 18% protein, 6% fat, vitamirs, antioxidants and
Create the taste of Aagrah — { whalegraln cereals for slow enengy release.
in your own kitchen [ - !

‘With no added artificlal colours, flavours or sugars!

Aarprah Haseli Tarka Cusry Conting Sasot

HANDI™

more sales, higher lowers ACoS for higher ROI increases traffic, boosts positive reviews
conversion rate discovery & fewer returns



Standard A+: Standard A+: Standard A+:

LINDEN
- Health <= Nutrition

Quality Health Supplements

Enjoy YO! at home!

Now you can enjoy the authentic Japanese flavours of YO! at
home with our range of quick and delicious sauces,
marinades and mayos! home!

Enjoy the authe:

taste of Japan at

Arkwrights Complete with Chicken Dry Dog
10/

+ Tasty chicken balanced . ) A delcous range of
Food e > £y nesioes n e el
ARKWRIGHTS Arkwrights Complete with Chicken is a delicious dry dog food \_# N PEOPLE owsiambn ekt s bbbl mayos
9 P y.£09 «  Basted with meat juices an> [ joyfully Japanese cuisine — we've bottied the buzz of Tokyo ”

that provides a perfectly balanced diet for all adult working
and sporting dogs — keeping them healthy in their active
lifestyles!

> for you to create vibrant and tasty dishes from your very own Create mauthwatering
MADE IN THE UK 1SO CERTIFIED INVEST IN PEOPLE LINDENS LABEL itchent YO recpes

Take any meat,fsh o

for a delicious flavour!
Perfect for working and
sporting adult dogs
189% protein, 7% fat

Established UK manufacturer 1SO 9001 certified f Accredited by Investors in Dedicated to excellence From Katsu curry to Terlyak stir-fry and more, take your
n mealtimes to the next level and enjoy the authentic taste of
Japan in minutes! All our products are made in the UK with

veg o the next level!

od in Yorkshire qQuality manageme eople Smakeworkbetter innovation and satisfa
) g Peop . Made in the UK with

100% natural

Produced with the utmost care to provide a balanced diet,

our tasty kibble is made with the finest ingredients and and cereals for slow 100% natural ingredients and free from MSG, hydrogenated g
! vegetable fats, preservatives, artificial colours, flavours and ingredients

contains everything dogs need to stay happy and healthy! It energy release sweeteners!

contains 18% protein, 7% fat and wholegrain cereals for + Madein the UK with

slow energy release, the finest ingredients

No added artificial colours, flavours or sugars! Helps to combat

& fatigue

wibutes to nervous &
althy teoth & chological
bones” B fundion
B LINDENS
X
‘WITH TASTY CHICKEN CRUNCHY KIBBLES TO » -
& WHOLEGRAIN CEREALS HELP KEEP TEETH CLEAN | I
|
i YO! Honey Soy & Miso Tare Sauce YO! Aromatic Katsu Curry Sauce YO! Sweet & Sour Nanbanzuke Sauce
Honey blended with soy and miso creates this  The luxuriously y Known a5 nanbanzuke across Japan, this sweet
sweet.salty umami blend. Smother this sauce that s almost impossile not to love. and tangy sauce i traditionally used by street-
S i v & P RSy sumptucusly sticky glaze over salmon or Rich, romatic yet mild,try it once and you'l vendors to marinate fied ish, but we love it a5
ake one tablet per da aditional information ubergine and pop in the oven for s00n understand why this wickedly wonderful jelicious stir-fry. Go on, cheat on your usu:
ESLANCED NUTAITION HO ADDED ARTIFICIAL i T We Récornamend e X Snempios o oy ane o s sk popu s oy G, cheston sk
FOR A HEALTHY LIFE CCOLOURS, FLAVOURS OR SUGARS “"‘ e VWO FNOGHTNTIONIC Kt pregne
eseal the pouch after every use and breastfeeding women seck
L and store in a cool, dry © medical advice before using
keep your supplements fresh food supplement

{|

HIGH-STRENGTH SUPPORTS MUSCLES & HEALTHY BONES & TEETH COMBATS FATIGUE YO! Sticky BBQ Yakitori Sauce YO! Teriyaki Stir-Fry Sauce YO! Yakisoba Stir-Fry Sauce
MAGNESIUM NERVOUS SYSTEM K :;uyf body to make use of Vitamin Perfect for those with active Uestyles, Discover why yakitori is Japan's most loved Savoury soy and sweet honey come together Yakisoba; Japanese street food's answer to 3
" . Loak afer your mind and body with Magnesaum supperts the normal DIl i Sl shaured nog o t I with this salty-sweet combo ‘ his mouth-watering umami really good stir fry. Rich soy meets tangy
Small Dogs Medium Dogs Large Dogs Giant Dogs e Detsanbe ot et s sl ey that il make yourtaste buds relly ol experence iz me ovar meat ishor Oingerand gatc nthis Ireistibl sweet and
et B et ot i et e ey eyl bl loteempottoond Pt Traonally served brushed generouslyover  vegetable,or add toyour ok foranextevel  Savoury noodiecoating combel

orovide 300mg (80% NRV) of chicken o fish skewers sizzling over charcoal stie ry.
gnesim, 1o help maiotain your geils.
heaith and wellbeing

Under 10kg 10-20kg 20-45kg

Over 4skg

Working Terrier, e.g. Jack Russell, Border  Working Gun Dog, e.g. Springer Spa Working Gun Dog, e.. Labrador, Working Rescue Dog, ¢.g
Terrier Border Collie Greyhound Newfoundland

Alittle bit of recipe inspiration

Feeding amount per day: Feeding amount per day: Feeding amount per day:

Feeding amount per day: 1. We love 2 Nanbanzuke stir-fry with prawns or cod, vegetables and fresh noodles!

2. Simply 3dd our Nanbanzuke Sauce to your stir-fry until everything is cooked through.

Up to 200g (can be given inone or more 2003709 (can be given inone or more  370-680 (can be given in one or more  Over 680g (can be given in one or more . 3. Serve and enjoy the taste of Japan!
meals) meals) meals) Pt Suitable for vegetarians, We have a rigorous quality

vegans and gluten and management system to ensure all our

allergen free! ingredients are of the highest quality

ARKWRIGHTS

WE ARE PROUD
TO BE AUK

MANUFACTURER

Since 2007, we have been

Y1 Sticky YOI Teryaki
00Q Vakitori  Stie-Fry Sauce




TOUGH ON S4y- Premium A+:
BACTERIA, A

KINDER ON

YOUR FAMILY.

Kills 99.9% of bacteria for hygienically
clean laundry, even at 20°C!

d & Disinfect your laundry in an eco-conscious, cost-effective way with Dettol
[ Antibacterial Laundry Cleanser.
e

C «

QD Bacteria can survive when washing with detergent alone and at a temperature
below 60°C, but Dettol Laundry Cleanser kills it — even at 20°C — so you can be
o e confident that your laundry's hygienically clean every time!

PRESHNESS: I = Suitable for all fabrics, our non-bio liquid eliminates odour-causing bacteria and

leaves your laundry with 12 hours of freshness, even when left damp in the washing
machine!

it




Dual Speed Foot File Hard Skin Removal ] ( Dry Skin Removal ) ( Healthy Steps )ﬂ Advanced Design

Premium A+:

Achieve fast and effortless re

Leave your manual file in
“easier hard skin removal
home! With its 360" sel

Notebook Mockup




Taking advantage of shopping
events on Amazon

h"leanedge

MARKETING

Gwen McSheq, President

72 .y
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Prime Day Aftermath

* Prime members in 20 countries purchased more than

250 million items. (Source: Amazon) Amazon Prime Day Sales

Gross merchandise sales on Amazon during Prime Day, 2015-2021

* Inthe two-week lead-up to Prime Day, customers
spent $1.9 billion on products from third-party
sellers. Prime Day 2021 was the biggest two-day
period ever for small and medium-sized businesses.
(Source: Amazon)

» Sales of marketplace products grew 12.0%,

Amazon’s own products grew 5.3%. (Source: Digital
Commerce 360)
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* Biggest gains we saw were sellers who offered

[=]

in $billions

aggressive discounts (coupons, Lightning Deals) and
Sellers who were highlighted by Amazon (in Amazon Source: Digital Commerce 360 estimates

Live stream or emails saw a month’s worth of sales
during this 2-day period).



Fulfillment for Brands on Amazon

* Fulfillment by Amazon (FBA)
* Subject to Restock Limits & IPI Scores

* Fulfilled by Merchant (FBM)
* Self-Fulfilled
* 3PL




Strategies for Black Friday / Christmas Success |||l lean

. .
* Increase Sales Rank in Lead-up to Holiday

* Lightning Deals

* Coupons

Email Promotions (to own list)
BOGO

* PR

) Prepare Listings for Holiday Product information

Product Dimensions 14.8 x 4.8 x 11.6 inches

* Health

e a Item Weight 4.79 pounds

Manufacturer Home Hero

* Im

ages

ASIN BOTSMDS5N1

i Keywo rd S / Text Country of Origin China
Item model number 13pcs set

* Prepare Advertising Strategy okt -z
L B u d gets / Ta rgets Best Sellers Rank ﬁé?;lli;r; Kitchen & Dining (See Top 100 in Kitchen &
* D ay- p a rt i n g Is Discontinued By Manufacturer Mo

#1 in Kitchen Utility Knives
i Com petitive St rategy Date First Available September 14, 2017



Traps to Avoid During Holiday Season

* Overstocking / Understocking

* Selling Through Inventory at
Discount Price

* Having Listings Suppressed by
Competitors / Amazon

e Sending Stock Too Late

* Being Too Aggressive and Wasting
Advertising Spend

* Fulfilled by Merchant (FBM) — not
adjusting delivery timeframes to
match capacity




Conclusion
Monday morning playbook
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Winning the Funnel for Q4 2021

Consumers are Shopping Cart
. Consumers are
searching for your <y + Consumers are ready | mmm
. == considering your —
products in your to buy your products
products
category
o $315.99
g“s‘<°mv“‘9'3&m955“”95’(D"‘V“‘E'S&'Eb‘@“‘LEP‘DPS‘Z‘”‘L & FREE Returns ~ ASUS ViVOBOOk Fllp 14

FREE delivery: Sunday, July 11

Thin and Light 2-in-1

) Details Laptop, 14" HD Touchscr...
Fastest delivery: Wednesday, $315.99
In Stock
July 7 : .
Order within 17 hrs and 41 mins Fligible for FREE Shipping
" & FREE Returns ~
Details

Gift options not available. Learn more
CPU: Intel Celeron N4020

RAM Size: 4 GB

Hard Disk Size: 64 GB

© Deliver to New York 10001

Computer Accessories PC Components In StOCk.
Qty: 1 v

Delete

ASUS VivoBook Flip 14 Thin and Light
2-in-1 Laptop, 14" HD Touchscreen,
Intel Celeron N4020 Processor, 4GB
DDR4, 64GB Storage, Windows 10
Home in S Mode, Light Grey, TPM,
Fingerprint, J401MA-DB02

Visit the ASUS Store
% 97 v 231ratings | 40 answered questions

2021 HF X35
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How can
ChannelSight

help?

© ChannelSight 2021. All Rights Reserved.

We enable you to curate the user experience of your
brand online, allowing you to influence critical points of
the consumer journey

. N |7z
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Strategy Data & Insights ux/ul Support

We help you understand consumer behavior and
provide a true view of the funnel through
conversion data.

W

7 ‘wChannelSight'"



Dublin (HQ), Ireland

42 Pearse Street,
Dublin 2, D02 YX88, Ireland

Email; mfo@chonnelsght com
Caill: (01) 902 2822

j;\/l‘:iChanne\Slght


mailto:info@channelsight.com

	Expert Panel:�How Brands Can Smash Their Q4 Targets on Amazon
	Agenda
	Slide Number 3
	Amazon in 2021
	Growth of Amazon
	Amazon fit
	Essential Amazon tips for brands for Q4
	3 Pillars for winning Q4 
	Plan for volumes
	Inventory management
	Set your shipping & fulfilment up for success 
	Set your shipping & fulfilment up for success 
	Promotions and ads
	Focus on your popular products
	Optimise ‘on-Amazon’ media to drive conversion
	Optimise ‘off-Amazon’ media to drive traffic
	Winning the Digital Shelf on Amazon
	Digital Shelf is cluttered�
	Slide Number 19
	4Ps of Marketing
	THE ROLE OF TRANSACTIONS IN BRAND STRATEGY
	Slide Number 22
	Slide Number 23
	Slide Number 24
	Slide Number 25
	Slide Number 26
	Slide Number 27
	Slide Number 28
	Slide Number 29
	Slide Number 30
	Slide Number 31
	Slide Number 32
	Slide Number 33
	 Taking advantage of shopping events on Amazon
	Prime Day Aftermath
	Fulfillment for Brands on Amazon
	Strategies for Black Friday / Christmas Success
	Traps to Avoid During Holiday Season
	Slide Number 39
	THE ROLE OF TRANSACTIONS IN BRAND STRATEGY
	How can ChannelSight help?
	Thank You

